
Smartshoring®
in Action

CASE STUDY

CLIENT Avon  AGENCY Brand Imaging Solutions

CHALLENGE
The roll out of a global campaign across multiple sub brands, languages and 
packaging formats. Managing large volumes of artwork for the packaging of 
Avon’s make-up, skincare and toiletry brands.

OBJECTIVE
We manage a wide range of execution capabilities from simple file alteration 
to concept origination, across 32 languages and multiple brands. Our team of 
highly skilled staff and flexibility of resource, enables us to work faster and 
smarter to meet the ever-changing needs of the global brand.

SERVICE DELIVERY
• Artwork support for large volume projects

• Teams work two shifts/6 days a week to expedite ongoing work flow 

• Ongoing video tutorials to ensure brand integrity, processes and ways of 
working

SERVICES SUPPLIED
• Master artworks, rollouts, reprographic services, 3D modelling  
and rendering for 32 language variations

• 4000+ SKUS/print ready artworks per year

• Multiple pack formats and print finishes

• Integration with VA, Brand Imaging’s market leading packaging solution 
to deliver speed on approvals, an uplift in brand consistency and greater 
campaign management efficiency

• Artwork builds based on rate card developed around complexity  
of work for both primary and secondary packaging

RESULTS
For packaging &  
retouching projects

Our customers demand exceptional service, quality 
and flexibility. We are delighted that Amnet have 
exceeded our expectations at every stage of the 
process adding total transparency and commitment.

Mark Bent | MD, Brand Imaging Solutions

TESTIMONIAL 

50%
Additional Capacity

45%
Reduction in  
turnaround 
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